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process testing, with the goal of test case consolidation and
complete coverage across all of the critical business processes.

Within a three-month timeframe, Dow Corning was able to
convert and automate all of its critical legacy test cases using
approximately 150 end-to-end test cases in Worksoft Certify
— representing over 70% of the former test cases and test
coverage. Using Worksoft Certify, Dow Corning effectively
eliminated three legacy manual test cases for every new,
automated test in Worksoft Certify.

Phase Il - Upgrading to ECC 6.0

After successfully completing Phase |, it was time to focus

on the major SAP upgrade from ECC 5.0 to ECC 6.0. Dow
Corning knew that the preparation and work done in Phase |
would pay off, but no one really understood how this would

translate in the ECC 6.0 environment.

As it turned out, the object-oriented approach in Certify allowed
Dow Corning fo build and reuse specific test cases which were
very portable during the upgrade process, saving a tremendous
amount of time. In less than one day, the Dow Corning teams
converted all the ECC 5.0 Certify tests to run on the new ECC
6.0 version. After doing so, Dow Corning had developed

a total of 250 end-to-end business validation tests that were
capable of testing all the critical business processes on the ECC
6.0 platform.

Phase lll - Moving from Upgrades to Updates

With the smooth upgrade behind them, Dow Corning began
to integrate Certify into its weekly processes for testing SAP
transport changes, support packs and enhancement packs. By
using Worksoft's lights-out testing approach, all 250 end-to-end
processes now run in six hours.

As part of this reduction, Worksoft showed Dow Corning how to
make test data part of the automated process instead of having
to copy and move production data to support the testing scripts.
This enabled the tests be “self-contained” so that they could be
run at night and on weekends without any human involvement —
essentially running in a lights-out mode.

By accelerating the deployment of critical SAP updates and new
enhancements, risk is reduced for the entire company.

More Efficiency, Faster Results

Now, IT manages the technical aspects of implementing SAP
upgrades, service packs and daily change management tasks.
Business process experts now focus on the optimization of

the business processes while an outsourcing vendor creates,
maintains and executes end-to-end test cases that are aligned
with Dow Corning's business processes.

“Seeing was believing,” Duly said. “Once we started using the
tool, it gained momentum. After the first couple of weeks, we
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were really seeing a lot of energy around using the tool and
moving it forward.”

In fact, despite losing headcount due to retirements, the
company completes upgrades, enhancement packs and support
packs more quickly than before, and has been able to refocus
business process analysts on refining business processes and
supporting the business.

“Automation has really helped save time for the subject matter
experts and put them on transform-the-business type initiatives,”
he added. “Worksoft has proven to be right partner for us.”
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